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PEOPLE AND ASSET PROTECTION

what you can do...

HIRE AND TRAIN TO STANDARD:

Consistent training helps build a cohesive team and reinforces company culture.

IMPROVE EMPLOYEE ENGAGEMENT:

IA sense of safety is key to engagement, reducing shrink and turnover while
attracting top talent.

FOLLOW ALL POLICIES AND PROCEDURES:

These policies are a framework for safety and are designed to protect you and the
business.

KEEP CCTV SIGNAGE IN PLACE:

This is a visible crime deterrent and is a legal requirement in many places.

DE-ESCALATE SAFELY:

Always tell the customer what you can do, not what you can't. This technique helps
to modulate the conversation and prevent a situation from escalating.

KNOW YOUR RISKS AND THREATS:

Stay aware of your surroundings and understand how broader trends, like a
downturn in the economy, can impact crime in your area.

REPORT ALL INCIDENTS:

Every incident report, no matter how small, becomes part of a database that can be
used to justify investments in physical security, technology, and additional staffing.

CREATE A CULTURE OF AWARENESS:

Make safety a regular part of your daily conversations. It shows you care and allows
employees to voice their concerns.

How to run safer stores without slowing teams down




